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DATE; September 30, 1964 



“bject shortcomings IN HANDLING LEE HARVEY OSWALD 
matter by FBI PERSONNEL 







With regard to Warren Commission report Director noted, ”I thte "j. 
carefully reviewed as pertains to FBI shortcomings by Gale. Chapter 8 ^ 

nieces Also I want memo of what we have done to plug our gaps. I al^ want to imto 
clrtain we check and make certain proper disciplinary action has been taSCen against 
those responsible for derelictions charged to us. ' 

MeM>randmn*ted December 10, 1963, Mr. Gale to Mr. 
the lollowlng administrative action, which was approved, as a result ot a rSVtew o* 
Oswald’s file by bispector which reflected serious shortcomings: \ 

DALLAS V' 



“®^^^^Svlsor ^S^feSCNonveteran) - Censure and protottoii 

abeyance. ^ 

« (Veteran) - Censure for falling to have OswaW caM 

reopened he mdiscribed to -The Worker," 

^ A/no/ttO • ^ . vw'* 









'•(Veteran) - Censure and probation for Inadequate 
AvtvrfauT f^swaid’s wife until after assassination, < 



— r 

Communist newspaper, 9/28/ 62. 



4. 

in tUs matter. 



(Nonveteran) - Censure for overji^'ip’ispbns^^^ 
(now ia ?ap ,Fjancisco) (Jlonveteran) - ** 

llty in this m^r.:.-'- 



X MEw°r66i{ - --- ly 

■ - ■ ■ - ' -^..^..- -.....^...--.-MWW eteranl - Censure lor falling to iwoiiw«y .^wmliiMi 

but puy *!*‘*®- ‘ ■■ ' 

^iiiuiij iiMiwtiiwwiiii /wr-a \ _ fnr failure to Insure tnai rair 









1 Enclosures'^ 

1 p> 

Smmm 




Memo for Mr. Tolson 
Re: Lee Harvey Oswald 



% ' 
•s 



to put on Security 

2 . __ 

there was no delay 
hidex. 



NEW O RLEANS 

(konveteran) - Censure for delayed reporting and faUwe 
now retired. - . . 

(Nonveteran) - Censure for falling to 
matter and for failing to put subject on the Security 






SEAT OF GOVERNMENT 

ig lji^c^ li ^ ^ ijiga veteran) - Censure and Protetion for ^ 
- II I n — r f>ndiic^‘i^c!ua^ investigation concerning Oswald, upon 
failing to instruct thrfleld havToswald’s wtfe interviewed; also for 

Oswald^s return f^m o/i0/9/63* faUing to put Oswald on Security Index 

3/25/63 to consider interview of Oswald s w ife. i 

2 . 

falling to take 

assassinatloni failingjo 



- Censure »nd PWjS. “ 






mveieran; - —ir — -- — 

laulng to eompletriy 

niT to Instruct iieia to press more vigorously 

and failure to have subject place 

- ^ CfifiSIlITO X03 




ScSc^fiato 

Veteran) - Censure for failing to pl^cf, " 
,es'%^§^Sile Fair Play lor Cuba Committee - >. 

ICA, Ofc'* _ _ _ 



Oswald on Security Index, In spite ox - 

activity coupled with previous Soviet election bacKgrouno. 





incoming 10/ 18/6 3 cablegram 
Index. 

5^ 

saiWl 



roiu 






r (Veteran) - Censure for delay ^jiana^ 
ity and for not putting subject on Security 



ISnveierans) - 



N 



•* ’ ■ -tin 4* — "•'.1’ 

ISSe f* “er-^li « “***”■• \ 

The commission has now set forth In a 
ame glaring we tareSSiUshed 

to locate *?‘®”‘^j,?lfegSstilled that certain Information 
Swcto feels this criticism ff^Play lor Cuba Committee ~ 

urnlshedby New York on Oswald s conto forth to the Commission's report. 

he received « “V'^fenfSule«to«^^^^ 

IS Indi cated above, a New Yor * . information from New York tos 

“^Ss'Stoi'crerX riaU^e to co«t.ct tovesUgatlon from November 5. . 
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Memo for Mr. Tolson 
Re: Lee Harvey Oswald 

untU after the assassination, ggf atated that on Novem^r I, W63, J*®*)^*^ 

copy of the New Or le ans reporfwffih reflected that Oswald had 

information an dgj^ stated he knew he would ^^entuaUy haw ^ SSiSsv 

was ’’quite InteiSIfin determining the nature 

in Mexico City. ” men asked what his next step would have beenjgg|repll«a. 

"Well, as I had previously stated, I have between 25 ^d 40 cases 
assigned to me at any one time. I had other matters to take w 
of. I had now established that Lee Oswald was not em^yed In.a 
sensitive industry. I can now afford to wait until New Orl^M 
forwarded the necessary papers to me to show me Inoj h^^ 
the Inlormatlon. B was then my plan to Interview 
to detail concerning both hersell and her hosband’s background. 

Had you planned any steps beyond that point? 

"A No I would have to wait until I had talked to Marina to see 
wtot uiuld determine, and Irom there I could make my plane. 

■X5. Did you take any action on this case between November 5 and 

November 22? 



Pi 



H 



t 



”A. No, sir. 



tf 



4 '- 



1 



When questioned by Commission c^er^gwlw^heMn^^^ 

inlormatlon on Oswald to take some acUon against the 

\as requiring some todication ^ ^ making such disseminaUon. He 

safety of the President or Vice nieces of l^ormation to Secret Service 

testified he participated in he did not realize the motorcade 

pertaining to President s visit, .. Building. He testified he did not read 

would pass the Texas School Boo ^otnrcade route in detail since he was Interested 
the newspaper article descrtotog the motorcad e r^^^^ maybe I could 

I been SO vulnerable. , .i 



> 
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Memo lor Mr. Tolson 
Re: Lee Harvey Oswald 



‘ to connection with Interview ol Mrs. Ruth Patoe on Novemtar 6, W6S, ^ 
the Commission Indicates that Mrs. Paine advised a Bureau ^ent that the dW Mh ^ ^ 

know Oswald's address. She was not asked nor did she volunteer Oswald's telephone 
number which she did know. The Commission intimates that Agent ^ 

Xd her^ecilically re phone number_s_o Osw algls^rrent residence could be located. 

This interview was conducted 

Mrs Paine re Oswald* s telephonecSm^rll^smucir as Mrs. Paine inlormedpL.^^ 

rte did not know Oswald's address or how he co^ be 1 <^M. tospe<^r 

should have been more specific in his Interrogation and asked Mrs. Paine U she naa 

Oswald’s telephone number. 

mm m also testified that conditions in the Dallas police Ration at time of 

1 detenti^^Srtnterrogation of Oswald wete ’’not too much •»' 

1 Station at rush hour, may be like t he Yankee Stadium during the World Series games. 

? to questionable whethe rg^ hould have -l^crlbed ^ditlons ^ 
editorializing and flamboyWSSmer but rather 

were crowded and if called upon to give an estimate of how many people were 
located therein, to give said estimate. 

The Commission's report reflects that after the assassination a numbe^f 
I boxes whi?h to be »sl^ as a gun rest by Oswald to the School Book 

1 Depository Building were processed for fingerprints by bo\h toe Dallas 
SepSmSt and thi FBI. Some o£ Oswald’s prints were “2,, 

\commlsslon no_t^^toat ttrch^Se“proceS8«l 

I ilii that the cardboard boxes were evioence, had 

them with his bare hands »Mgi£,P }ng or any covering 

carry them to the Bureau.^^gderi m , v, jg aware th at his h ands 

Inn his fineers. He is an experienced Clerk and states ne is weir « 
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Memo for Mr. Tolson 

Re: Lee Harvey Oswald , 

Which had been prepared with evidence ‘ 

did not have any label ^ be handcMxled to sSeau headiuartera. 

only inlorMtion he not mote closely handling - ; 

the Clerh’s flnger^te were not placed on the 
:«r^rtlcularly to view ol the Importance of thto case. 

The Commission Tot know°Os^d appUed for a passport 

' passport with the Department of State and Soviet uSon, Finland and 

^une, 1963, to travel to Western E^ope^ c improperly investi^ted. 

Poland. This is another sP®cific “ p«mnle as were previously criticized 

The same personnel are ^esponstole ter ^ vigorous and thorough Investl- 

for not usin^p ro ^ ^ ^ tec l^ ^ 

^ au- riaQKnort as OUT Investigjation aiSClOHeu nw 
ifac&SicTno^^^ the testr^tions or on behalf of any foreign 

levidence that Oswald was ™ , wpector feels It was proper at that time 

IGovernment or tostrvimentallty thereof, Oswald's background we 

'to Uke this "pubUc" position. Hoover, tt to ^ deftottely .• 

should have had a stop on hto pass^rt^^^^ 

whether or not he had any intelligence assignment . -lew of 

' The Commission has o?k “ to^wn though there were no 

k its responsibilities In requested the referral of Oswald s caM 

Isecret service <='tterto which s^clfiwUyreq^to ^ there *as much 

I nor was there any ™ abouiroswald, the knowledge of Ms 

* material in the hands . states his pro-Castro tendencies, his lie 

arrogance and hostility to the Unite v/ptIco and his presence in the echoed book 

when%rrogated by the FBI motorcaL which »hoold *iave l^n 

to the safety of the President. 

* observation^ 

We previously took administrative out by the 

Investigative shortcomings in ibis ^t this time to consider further 

crZslon. B to felt ftLXlmS^y ““ 

admtototratlve effect of publicly embarrasstog toe ■Ss^a| 

case wMch have now had the effeW M responsibility to toto «■ 

that SA Hosty had toe ‘?”|^aUlty, a^d Special Agentef^® 
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Memo for Mr. Tolson 

Re: Lee Harvey Oswald ; ■ 

i * ‘ 

It is also felt that the Information on Oswald should have been disseminated 
to the Secret Service. Oswald should have been on the Security Index but ™ _ 

In this regard it appears that prior to the assassination we ^ . 

making availa ble the nane s of S ecurity Index subjects to Secret Service. It is felt , 
that bisoector has oirer-all charge of the Security Ihdex in the 

should be cens^ed lor not s^telert to^^tlon 

'and foresight to Initiate action to have such^j^jg j i ^^l mted ^ 

It is likewise felt A ssistant to t he DixecioT^l^i^i^S^|ii^g|^ should be censurea 
iL same rwson asHfelaa well as foTE o^S^arKsponsd^Ulty In the rniUre 

matter. 

Tn revard tolE!^ the Director said, "I want^E^^^®® shown the CivU 
Service Board^ce ^ma veteran and ascertain 

since his derelictions have now publicly disgraced the Bureau. The Adminlstea 

Division has thoroughly explored this case wlth^ feels^in all 

P H Bechtold head of the Veterans Service^t^. Bechtold feels m au . 

probability we would not be sustained. M his for a success- 

Sandling of the Oswald inve^ion, ^d^^ 

Sell sl^cn'Tot^^^Vin as the ba.^ for 
K maikely that the afUr-acquixed bad pubUclty would persuade CSC to depart from tin. 

I* precedent. 



RECOMMENDATIONS: 



Dallas, be censured, placed on probatUm 

... ...... f A ^ aKoivA llA was 



and suspended tor 30 days for h>s der^ losa ^d removed 3/25/64. He was ordered 
Srte’ffr^t°.;^C9/28^ lo be handledby the AdmlnletraUve 

Division. “ * 





A - Censure, Probation and 

2. ^ fniifniT trt Insure that case more fully 

transfer from hL oHlce J aubiect on the Security Index and for 
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Memo for Mr. Tolson 
Re: Lee Harvey Osswald 



r *. 






« w ' ’JTOP'JTfVeter^ Dallas - Censure and probation for M 

to have OsvSid cjS^S^nStir Dallas talormed that he 5”^^’ 

Sis^coMt Communist newspaper, 9/2V62. B approved, to be handled by tta ^ ,✓ 

Administrative Division. 



tf 



fi 









<r 



. ■» Domestic Intelligence Division - Censure, 

for fa llin g to instruct the field to conduct background 
probation, and transfer ^ from Russia; failing to have A 

investigation on Oswald in Ident onW/9/63; / . 

Oswald’s wife Interviewed, also for remo^ng s p Bureau file to follow 

felling to put Oswald on interview of Oswald’s wife. 

on Dallas after milas because 

It Will be noted that on which transfer and prospective demotion 

derelictions in the Oswald case, -«„^.eiled in view of the opinion c4 CSC that 

. from GS-14 to GS-13 were •“bseduenUy «nce^^^ ’Jew ^ ^ badid on tt. 
the demoUon would not be “ be aw«lei Tb^^ P thprdfore, 

’’double iftopardv” policj^above-mentione nv.4aH Viv ilpmotioL^ThJ&^f 



j recommended^ 



SBnStraUve Division. 



^ 

ft^aiisfer not be and 

5^of Ssm Francisco. Ra'^o04afTo^r^^d by the 
f%ld should be advised not to use as Supervisor. ) 




n 



■ I 

5 -^..-^nan^ getyeteran), 




♦ 
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Memo to Mr* Tolson 

Re: Lee Harvey Oswald » 

A JlWJMmtlPiWI (Veteran), Domestic foteUigence Division - 

Divis*— A i • ‘ • iX 







ti 

» 



i 

^Nonvete^an), New Orleans - Censure and continued 

» - « 
for lalling to put siAJeet m tte SecurBy ^ detected during the In-- 

S^Son Xe Xcr ^proved, to be h^dled by the Admlnletretlve DlTlelon. / 

/I .to* 







»“e “e^S?.. H approved, to be h»dled by 



7 



» fingerprints 
the Administrative Division* 





die^emlnntel to Secret Service. H approvel, to be 7 

handled by the Administrative Division. * 



his over-all responsibility in this entire m 
Adminidratlve Division* 



(Nonveteran) - Censure for " 
flWIhiriiii lifi ' ^""i7;^^'j^j,oved, to be handled l?y the ^ 
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Memo for Mr. Tolson 
Re Lee Harvey Oswald 



U. 






Drobatlon, removal from supervisor 
to the field for bUlng to take actlooi.^ 
after assa,sslnation 2 _fai^^ 



(N-vet«an). 



Iruci 



approvec 



■om GS-14 to 08-18, and tranifsT . 

~ — fWlnglo^omple*«^y 

lelcTlo press more vigorously 

t and failure to have 

Sled by the^^h^^ttve 




subject pi-a^.ts'.* •' " . 

IT 

12. NO action is being Springfield as 

tired as of 5/ V63 which retirement was brou^^^ about oy 
a result of this case. (Transferred VlO/64). ^ 



becs^e he re- 



^ " _f gnQjjsibility and d.d not personally see 
previously been censured for prio/to assawination. The primary 

toe Agent for not properly overseeing tm. 

assignment. 

M 







a* TOrector ordered in dlssemln; 

14 Action with respect to to Secret Service were 

* deeming Security Index subjects and detocwrs ^ criteria 

secret service receiving name* 01 »“ ““ r * , • 
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Memo for Mr. Tolsoii 
Re: Lee Harvey Oswald 






g reco mmended concerning Special Agent# - > 
^^jf ln New York inasmuch as they were =r ; 
matter and they were merely disseminating „ 

... . ' . • .j. I I 



previously (iinsured concerning this matter ana iney 

hiformatlon from a •'bag Job^ ” where they obtained and photographed approximately 
\ 200 pieces of information. Oswald's name had no significance to . 

S and he processed patenUy urgent material first. This information obt^ed 
^New York In 4/21/63 sent to Dallas 6/27/63 and Hosty «Hd not re^rt 
. to Bureau until 9/10/63. Hosty previously admitted 

1 better to have reported earlier. The New York delay did not affect the merits 
of the investigation. 












: It is noted that SAs 

\ actions, r-s. p i 



Enclosures: Attached hereto 

December 10, 1963 re Lee ^vey Oswald reflecting previous j 

^S>'randa to SAC Dallas, dated y. .g'fi'jf 



>fpsonnel briefs of hosty, 









M' 



t — 




